INLAND EMPIRE UTILITY COORDINATING COUNCIL l

IEUCC 811 Council Meeting Minutes

Date: April 14, 2026 | 11:30 am PST

Location: Spokane Water Dist. #3 | 1225 N Yardley St - Spokane Valley, WA 99212

In Person Attendees: See sign-in sheet on file for in-person attendance.

Virtual Attendees: Stacey Barrett (IEUCC Staff), Alexis Barrett (IEUCC Staff), Joey Epling, Bruce
Hathaway, and Ashley Murray

Call to Order
The meeting was called to order by the President. A quorum was confirmed.

GENERAL BUSINESS

Minutes
Board reviewed minutes from the March 10, 2026 meeting. A motion was made to accept the
minutes. A second was made and it passed unanimously.

Invoice Approvals
No invoices were presented for review or approval at this meeting.

Financial Statement Review
The Council reviewed March financials and requested enhancements to reporting, including the
addition of a month-to-date income and expense column.

Membership Dues/Bylaw Structure

Discussion was held regarding proposed updates to the bylaws and membership structure. The
Council reviewed options to simplify the current model, including aligning membership categories
and standardizing dues across member types.

Additional updates to the bylaws, including clarification of roles and structure, will continue to be
developed and brought back for further review. The Council discussed potential expansion of the
board structure, including the addition of a secretary position, and agreed to revisit the topic ata
future meeting.

The Council also identified a need for clearer governance and communication structure and will

develop a flowchart and supporting appendix to outline roles and responsibilities among the
various entities involved.

[Type here]



One Call Concept Report

The Council discussed One Call Concepts and the implementation of ticket-based membership
dues. Conversation focused on how ticket fees are assessed, alignment with membership
categories, and considerations for billing structure moving forward.

A motion was made to proceed with the billing process as previously directed by Council,
including a minimum $50 annual fee per member, with a $1.20 per notification fee applied after
the credit is used. The motion was seconded and approved.

PUBLIC OUTREACH

Advertising

Regarding advertising plans for 2026, discussion centered on potential billboard options. S.
Barrett was tasked with reaching out to Lamar to negotiate a revised proposal for half of the
originally proposed billboard package (11 billboards for 16 weeks) at a reduced cost of $12,000,
down from $24,000. S. Barrett will report back at the April meeting for Council consideration and
vote.

Dozier Days
Discussion was held regarding Dozer Days scheduled for May 2-3. The Council reviewed
volunteer coordination, including distribution of event tickets to support participation.

The Council also discussed event preparation, including inventory and coordination of swag to be
distributed at the IEUCC booth. S Barrett will review available materials and coordinate logistics
for pickup and on-site distribution.

CONTRACTOR OUTREACH

2027 Contractors’ Breakfast
The Council discussed plans for the 811 Dig Breakfast, scheduled for January 20, 2027, at the
CenterPlace Regional Event Center.

Contractor Engagement Strategies

The Council discussed strategies to strengthen contractor engagement at IEUCC events,
including exploring partnerships with local organizations and contractor associations to expand
outreach.

Next Board Meeting*
May 12, 2026 at 11:30 am at the Spokane Water Dist. In Spokane Valley, WA.

There being no further business to come before the Board, the meeting was adjourned.
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Total
Number ITIC
2018

1461
1506
2537
2708
2849
2508
2491
2565
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2522
1857
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ITIC numbers

Total
Number
Tickets

2018

2105
2138
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4944
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4330
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3778
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2879
1692
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Number
ITIC
2019
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5619
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Total
Number
ITIC
2020

1178
1528
2275
1950
2640
2842
2513
2331
2480
2520
1852
1570

Total
Number
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2020

1858
2455
3633
3968
4820
5020
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4063
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3915
2637
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Total Total Total Total Total Total Total

Number Number Number Number Number Number Number

ITIC Tickets ITIC Tickets ITIC Tickets ITIC

2021 2021 2022 2022 2023 2023 2024
1516 2298 1447 1873 1292 1768 1502
1611 2249 1688 2351 1278 1874 1863
3667 5014 3396 4706 2861 3817 2726
3748 5527 3375 4844 2981 4299 3487
3374 4989 3602 5058 3157 4687 3357
3433 4874 3225 4621 3440 4787 3097
3153 4489 2976 4216 2920 4120 3152
3240 4643 3096 4465 3169 4445 3199
3365 4725 2982 4193 2826 4099 2950
2781 3850 2533 3607 3029 4037 3192
2248 2968 1490 2029 2075 2756 1972

1528 2061 801 1077 1251 1638 2032



Total Total Total Total Total

Number Number Number Number Number ITIC Incoming
Tickets ITIC Tickets ITIC Tickets Volume Net Net
2024 2025 2025 2026 2026 Change Change
1972 2131 2574 1940 2273 -191 -301
2555 1573 1867 2231 2653 658 786
3750 3330 4153 3578 4367 248 214
4857 4199 5380
4582 3534 4596
4177 3878 4884
4090 3797 4839
4155 3127 4088
3838 3467 4480
4095 3643 4587
2523 2364 2875

2457 1808 2192



Net % % ITIC % ITIC
Change 2026 2025

-8.96% 85.35%
41.83% 84.09%
7.45% 81.93%

82.79%
84.25%
80.18%
78.05%
76.89%
79.40%
78.47%
76.49%
77.39%
79.42%
82.23%
82.48%
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TOTALS

WA PHONE STATS/TOTALS MARCH 2026

IEUCC
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632 281 96 2 7 29 1 29 137 401 53
38549 2429 615 16 63 3506 31 113 113 445 179
11536 2080 520 6 22 1070 15 71 102 408 166
9248 1976 499 5 19 203 7 29 107 423 161
8212 1731 438 5 19 1251 8 156 105 413 141
4312 1539 356 3 12 86 3 29 85 368 165
2229 293 124 8 18 195 6 33 210 496 17
1055 336 110 3 10 59 3 20 149 455 28
43507 2343 624 19 70 1858 29 64 112 421 240
34316 2243 524 15 65 978 15 65 95 409 198
6370 1979 431 3 15 467 7 67 89 407 221
10376 1827 470 6 22 825 7 118 106 413 170
3560 1289 308 3 12 916 7 131 98 409 132
2270 214 115 11 20 129 3 43 262 487 12
621 271 69 2 9 2 1 2 97 380 10
13963 2267 586 6 24 1144 15 76 104 404 150
10226 2029 512 5 20 577 7 82 99 394 196
13027 2108 521 6 25 345 11 31 109 439 195
14181 1937 535 7 27 647 12 54 114 414 118
8762 1656 407 5 22 196 6 33 109 442 143
1032 325 133 3 8 48 3 16 212 518 18
2261 337 118 7 19 377 6 63 165 471 20
36854 2870 753 13 49 1235 32 39 109 417 257
40961 2190 547 19 75 2713 26 104 103 411 172
29949 2500 584 12 51 1478 19 78 98 418 230
31930 2130 559 15 57 3249 17 191 106 405 226
26034 1856 527 14 49 1079 14 77 119 419 187
5058 299 138 17 37 60 3 20 232 502 28
1408 343 108 4 13 277 3 92 150 475 32
80543 2572 77 31 112 3181 41 78 121 434 218
60126 2349 578 26 104 3072 33 93 109 442 284
48601 391 4367
AVG AVG AVG
ASA ABAND TALK

TIME TIME
10 68 127
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IEUCC 811 Call Before You Dig 811 Lamar Advertising Proposal
As.o0f.0{89;8680©

I ANAR

James Wohrle Jr. // Senior Account Executive
Lamar Advertising Company of Spokane, WA
0:509.489.4684 / C: 509.362.2599

1015 E Cataldo Spokane, WA 99202
lamar.com/Spokane

Here are 2 proposals based on a $12,000 budget.

1st Proposal: Shorter Date Run, More boards:
6/1-7/26 (8 weeks)
Print 13 poster flexes, $1,300 production.

Use 8 of these as paid boards and 5 of these as bonuses. Then we would have 2 digital
boards, one for each four-week period.

Sell you 4 static boards and 1 digital billboard for 4 weeks (6/1-6/28), then sell you 4
different static boards and 1 different digital billboard for 4 weeks (6/29-7/26).

You would be up on 15 billboards around town for 8 weeks.

Here is an example of what this would look like location-wise for paid placements. Note
that the bonus locations are TBD. We will select those the week before they are posted, but
we will spread these around town to give you more coverage in areas where we are not

currently active.

6/1-6/28 (4 weeks) Starting locations:

MAP #1

Call Before You Dig 8116 16 28 4 week Start



http://www.lamar.com/
https://view.lamar.com/viewer/3e891ba2525ff9a7d48d096a45422437?iid=69ea451da45ca2d44927ae06
https://view.lamar.com/viewer/3e891ba2525ff9a7d48d096a45422437?iid=69ea451da45ca2d44927ae06

6/29-7/26 (4 weeks) 2nd Set of locations:

MAP #1

LS

Call Before You Dig 811 6 29 7 26 4 weeks 2nd Set

2nd Proposal: Longer Date Run, Fewer boards:
6/1-8/23 (12 weeks) Print you 11 poster flexes, $1,100 production.

Sell you 3 static boards, and 1 digital board per 4 weeks. 5 bonus static posters.

6/1-7/12 (6 weeks) 3 static, 1 digital.

MAP #1

LAREL

Call Before You Dig8116 17 12 6 weeks


https://view.lamar.com/viewer/3e891ba2525ff9a7d48d096a45422437
https://view.lamar.com/viewer/3e891ba2525ff9a7d48d096a45422437
https://view.lamar.com/viewer/3e891ba2525ff9a7d48d096a45422437
https://view.lamar.com/viewer/3e891ba2525ff9a7d48d096a45422437

7/13-8/23 (6 weeks) 3 static, 1 digital.

MAP #1

Call Before You Dig 8117 13 8 23 6 weeks



https://view.lamar.com/viewer/3e891ba2525ff9a7d48d096a45422437
https://view.lamar.com/viewer/3e891ba2525ff9a7d48d096a45422437
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